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Introduction

1. Magdalen Gates Primary School has a statutory duty to publish one or more equality objectives at least every four years. This
document sets out our equality objectives for 2026—2030.

2. These objectives are designed to promote equality, inclusion and accessibility across our school community. They have been identified
using a range of evidence, including school data, ongoing work with pupils, families and staff, and an understanding of the specific
needs of our community. These priorities also inform, and are reflected within, the School Development and Improvement Plan

3. A key principle underpinning our objectives is ongoing dialogue with pupils, families, staff and governors. This ensures that we remain
aware of emerging issues and can respond effectively.

4. As well as setting out our objectives, this document summarises the legal context for equality and the issues that have informed our
objectives.

The legal context

5. Schools have a statutory duty under the Equality Act 2010 to have due regard to the need to:
¢ Eliminate discrimination, harassment and victimisation and other prohibited conduct
¢ Advance equality of opportunity between people who share a protected characteristic and those who do not!
o Foster good relations between people who share a protected characteristic and those who do not

6. The Act also requires schools to:

¢ Publish equality objectives that are specific and measurable
e Report annually on progress
e Publish a school accessibility plan.

Norfolk’s diverse population & our school community

7. Norfolk is one of the largest shire counties in England, with a population of approximately 916,000. It has a diverse and evolving
population, with a wide range of communities, backgrounds and needs. Further information can be found via Norfolk Insight.
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The diverse population of our school

8. Our school community has its own unique make up:
e 41% of pupils speak English as an additional language, with over 30 different languages spoken across the school
e Members of our school community identify with a range of religions, including Christian, Roman Catholic, Muslim and Hindu, as
well as no religious affiliation. The largest group is no religious affiliation
e 20% of pupils are identified as having special educational needs, including pupils with Education, Health and Care Plans

Issues that our objectives take into account

9.  Our equality objectives address the following issues:

e There is an imperative to ensure that access for pupils with special educational needs and disabilities is fully integrated into day-to-day
practice. This is particularly important given the high level of need within our school, including pupils with complex and multiple needs.
We recognise that some pupils, particularly those with additional needs and those who are disadvantaged, face barriers to regular
attendance, and we continue to work closely with families and external agencies to support engagement and access to education.

e Like many schools, we recognise that incidents of discriminatory language, including racism, can occur, influenced by wider national
and global contexts. Alongside this, a significant proportion of our pupils speak English as an additional language. We continue to
prioritise building a school culture that respects and values difference, ensuring that all pupils feel safe, included and represented.

e The school environment presents ongoing challenges, particularly due to the open-plan nature of parts of the building. This can impact
pupils with sensory and additional needs, making it essential that we continue to adapt spaces, routines and provision to ensure that
all pupils can access learning effectively.

Our equality objectives for 2026-2030

10. Our equality objectives have been developed in response to school data and our understanding of the needs of our community. Our
objectives are to:

1. Ensure that all pupils, particularly those with special educational needs and disabilities, are provided with the support they need to
access learning and participate fully in school life.



2. Ensure that barriers to engagement, including attendance, are identified and addressed, particularly for pupils with additional needs

and those who are disadvantaged.

Promote a culture that recognises, respects and values diversity within the school community.

Ensure that the curriculum reflects and positively represents the diverse backgrounds, experiences and identities of pupils, and

supports them to understand and respect differences between people.

5. Ensure that the school environment and provision are accessible to all pupils, including those with sensory and additional needs,
through ongoing adaptation and thoughtful use of space.

W

Our action plan on the next page sets out further detail on how these objectives will be achieved and monitored.

Monitoring & governance arrangements

11. The Governing Body is responsible for monitoring the delivery and impact of these objectives. Progress will be reviewed annually, with
updates provided to governors.

12. The date of the next formal review of these objectives is March 2030.

Further information

13. For further information please contact the school office at office@magdalengates.co.uk, who will direct enquiries as appropriate.



Our Equality Objectives for March 2026 - March 2030

Objective Actions Timescale How will we know Responsibility
we’ve achieved this
objective?

1. Ensure that all pupils, Class teachers and SLT Termly Staff can speak Class teachers,
particularly those with SEND, | monitor the composition knowledgeably about SENDCo, pastoral
can access learning and of each class, including their classes and team, SLT, governors
participate fully in school life. | cohort needs and risk provision.

factors, and adapt

provision accordingly. Pupil progress meetings

reflect ongoing review.

Regular pupil progress

meetings identify pupils SEN plans are reviewed

not making expected termly and show impact.

progress.

Teachers work with

families, SENDCo and

external agencies to

implement and review

SEN plans.

Provision is adapted for

pupils with complex and

multiple needs, including

those with EHCPs.
2. Ensure that barriers to Attendance is monitored Ongoing Attendance data shows SLT, office team,

engagement, including
attendance, are identified and
addressed.

regularly for key groups
(SEND, disadvantaged,
EAL)

Pupils at risk of
persistent absence are
identified early

Monitoring reviewed

weekly

and half termly

improvement for
identified groups

Reduction in persistent
absence

Attendance gaps
between groups reduce
over time

pastoral team,
SENDCo, governors
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Objective Actions Timescale How will we know Responsibility
we’ve achieved this
objective?

The school works with Evidence of targeted
families and external support and impact
agencies to support
attendance
Targeted support plans
are implemented where
needed

3. Promote a culture that Staff understand the Ongoing Learning environment Class teachers, SLT,

recognises, respects and
values diversity within the
school community.

composition of the
school community

The school environment
reflects diversity
(languages, cultures,
families, needs)

Assemblies and key
events celebrate
diversity

Staff respond
appropriately to
discriminatory language
and incidents

Continue to develop our
work as a School of
Sanctuary, ensuring the
school remains a
welcoming and inclusive
environment for all

reflects the school
community

Pupils demonstrate
respect for others

Prejudice-related
incidents are recorded
and addressed

School of Sanctuary
work is evident across
the school

governors




Objective

Actions

Timescale

How will we know
we’ve achieved this
objective?

Responsibility

4. Ensure that the curriculum
reflects and represents the
diverse backgrounds of

pupils.

Our Personal
Development curriculum
provides age-appropriate
opportunities to explore

Annual review

Ongoing pupil voice (half
termly where

Evidence from Personal
Development monitoring

Staff can give examples

Class teachers, PD
lead, SLT, governors.

respect, tolerance and appropriate) of inclusive curriculum
understanding materials
Curriculum materials are Assembly programme
selected to reflect the reflects diversity
diversity of the school
community School Parliament
minutes and pupil voice
Assembilies reflect a show impact on
range of national and decisions
international events (e.g.
Black History Month,
Refugee Week)
Pupil voice, including
School Parliament,
informs school decisions
and curriculum
development
5. Ensure that the school The use of space across Ongoing Pupils with additional SLT, SENDCo, site

environment is accessible to
all pupils, including those with
sensory and additional needs.

the school is reviewed to
support pupils with
sensory and additional
needs

Calm and quiet spaces
are developed where
possible

needs are able to access
learning environments
effectively

Staff can explain
adaptations made to
support pupils

manager, staff,
governors




Objective

Actions

Timescale

How will we know
we’ve achieved this
objective?

Responsibility

Classrooms are adapted
to reduce sensory
overload

Reasonable adjustments
are made to support
access for all pupils

The school environment
is continually reviewed
and adapted, including
planned improvements
to internal spaces to
better support pupils with
sensory and additional
needs

Provision and
environment are
reviewed in line with the
Accessibility Plan

Reduced barriers to
learning linked to the
environment

The Accessibility Plan is
implemented and
reviewed




"The characteristics protected under the Act are:

e age

o disability

e gender reassignment

e marriage and civil partnership
e pregnancy and maternity

® race

e religion or belief

® sex

e sexual orientation
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